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Operating Infrastructure for Senior Housing & Care

WRIE DEMONSTRATION - PRESENTER SCRIPT

Demonstrate the governance, not the prediction

A 20-minute sequence. Evidence » Disagreement » Authority » Governing Record » Intelligence » Execution.
When systems disagree, the operator governs.

Govern the truth before you automate the decision. The purpose of this meeting is not to prove that a model can predict
turnover. It is to show the operator how a workforce number becomes governed — definition, source authority,
reconciliation, adjudication, lineage — and who holds the authority when two valid readings disagree.
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Their number first

"Before | show you anything — what turnover rate do you report to your owner, who calculates it, and do payroll and
scheduling agree on it?"

Do - Write both numbers on the whiteboard as they are stated. Do not present a disagreement; let the room find one. If
payroll and scheduling agree, ask which definition was used and where it is written down.

Why - The demonstration is about authority over a definition. If you present the problem, it is your claim. If they state it, it is their
finding.

One contested number on one screen

"Here is a single workforce number with two valid readings. Both are trusted. The governed question is which
definition applies to this decision, and who declared it."

Do - Show one surface only: the two readings, the definition behind each, the decision each applies to, the authority
that declared it, and the lineage entry. Say out loud that the data on screen is illustrative.

Why - Connected context tells the operator more. Operator authority determines what governs. One screen carries that further
than a tour of seven.

How arisk flag is defined

"A flag is not a conclusion. Here are the inputs, the measurement window, who reviews it, and what happens when
the model and the scheduler disagree."

Do - Walk the methodology page live: model inputs, prediction governance, intervention workflow, measurement periods,
reviewer credentials. Show the unresolved state — it escalates to a named human owner rather than silently choosing
an answer.

Why - A CIO is buying reviewability, not prediction. Human review is necessary but not sufficient; authority is what makes review
institutional.

The evidence register

"This is the page that says what is built, what is not yet validated, and what is not built."

Do - Open the WRIE Evidence Record and read two unproven rows aloud. State the pre-production posture in full before
anyone asks for it.

Why - Volunteering the limit is the strongest move available with a diligence audience. It also sets the standard the incumbent will
be measured against.

Back-test, not pilot

"Run this against your own last twelve months of separations and coverage history. You will have your number, from
your records — not ours."

Do - Name the inputs required, the human owner on each side, and the exit condition. Offer the price-free owner
worksheet so their finance seat can check the arithmetic on their own rent roll, care records and payroll.

Why - A back-test is checkable, carries no production risk, and produces evidence the operator owns.



What to refuse, even if pushed

— Live production data, or any connection to a system of record in an operator production environment.
— A savings figure, a percentage improvement, or a payback period.

— Any chart, dashboard tile or slide that implies a measured operator result.

— Commercial terms, rate structures or order-of-magnitude pricing outside an executed NDA.

— A certification status we do not hold, or a compliance audit we have not started.

Who should be in the room

CFO or owner representative Owns NOI and debt service coverage. Decides whether the arithmetic is worth a back-
test.
COO or VP of Operations Owns the definition. Answers which reading governs staffing and which governs the

owner report.
CIO /IT or systems owner Owns source authority. Confirms which system emits which field and what is exportable.

HR or talent leader Owns the intervention. Necessary — but if HR is the only seat present, you will get a
features conversation.

Four questions and the answers that hold

"What does it save?"
"We do not publish a figure. Back-test it against your history and the number is yours, calculated from your records."

"Who else is running this?"
"No operator is running it in production today. Its examples are illustrative, not proof of working governance or operator validation,
and the Trust Center states the boundary in writing."

"Our systems already have trusted data."
"They probably do. Trust is important; authority makes trust institutional. The harder question is which trusted definition governs
this particular decision."

"Do we have to replace anything?"
"No. Govern first. Replace only by choice. Keep the systems you run and govern what they produce."

Close on the operator's money question, in their language: which labor lines move net operating income at this property,
what that does to debt service coverage on stated assumptions, and the price-free owner worksheet they can run on their
own rent roll, care records and payroll.
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