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What we showed you, and what we did not claim
Trust is important. Authority makes trust institutional.

Your systems may all contain trusted data. WRIE addresses the harder question: which trusted definition governs this 
particular workforce decision, which source held authority for it, and who declared that — preserved with lineage, so the 
decision can be produced again months later exactly as it read then.

The worked example from the meeting
Two valid readings Operational occupancy 91.7% · Revenue occupancy 89.9%. Both trusted. Both correct inside 

their own definition.

Decision Capital planning.

Applicable definition Revenue occupancy.

Applicable authority Financial operating record.

Governed value 89.9% — with 91.7% preserved as an alternate valid value, not discarded.

Legitimate alternate use Staffing may invoke the operational definition instead. Different decision, different governing 
definition, same lineage.

The next step we proposed
A back-test, not a pilot. Run WRIE against your own last twelve months of separations, schedules and coverage history. You 
keep the result, calculated from your records. No production connection, no protected health information, no commercial 
commitment.

What we did not claim
—  No operator production deployment, and no connector running in an operator production environment.
—  No protected health information in operator production.
—  No named operator outcome, and no independent outcome validation.
—  No savings figure and no payback period. Published industry ranges are modeling inputs, never results.
—  No certification we do not hold. Commercial terms are discussed only under NDA.

Where to check us
WRIE Evidence Record seniorcre.com/workforce-intelligence/evidence — one row per claim, the evidence state it sits 

at, and what remains unproven.

Methodology seniorcre.com/workforce-intelligence/methodology — model inputs, prediction governance, 
review, measurement periods.

Owner worksheet seniorcre.com/downloads/SeniorCRE-Owner-NOI-Worksheet.xlsx — price-free; your rent roll, 
your care records, your payroll.

Definition. Authority. Reconciliation. Lineage. The four that make data governable.

Request an executive briefing · seniorcre.com/workforce-intelligence
WRIE describes design intent and illustrative surfaces; synthetic examples do not demonstrate working governance or operator validation. No connector runs in 
an operator production environment, no protected health information is held in operator production, and no operator outcome has been measured or 
independently validated. Current status is published in the Trust Center. No pricing or commercial terms are published; commercial discussion occurs under NDA. 
SeniorCRE® is a registered trademark; Operator Authority Chain™ is a claimed trademark of SeniorCRE. As of September 14, 2026.


