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Operating Infrastructure for Senior Housing & Care

GOVERNANCE DOCTRINE - ONE PAGE

Operator Authority Chain™

Evidence » Disagreement » Authority » Governing Record » Intelligence » Execution. When systems disagree,
the operator governs.

A governed data platform can govern the technology. An operator-controlled Governed Operating Record governs what
the business accepts as truth. The governance gap is not an integration problem — the data usually moves. It is an
authority problem: nothing states, in advance and in writing, which record governs, which definition applies, and what a
decision was based on.
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Every approved system — EHR, PMS, payroll, time and attendance, CRM, GL — reports on the same
building, resident, shift and day. Each reading is preserved as evidence, labeled by origin and time.
Breaks when a report silently uses whichever export ran last.

SeniorCRE® service - Evidence & provenance: every value kept with its source and timestamp.

Material differences between trusted readings are surfaced, not averaged. Some are real disagreements;
others are one-time policy, sync lag or disconnected information, and each is handled differently.

Breaks when two live definitions coexist and no one sees the difference.

SeniorCRE® service - Disagreement detection: differences surfaced against operator-set tolerance.

The operator names who may decide which definition and source govern for a given purpose. Model
confidence never creates organizational authority.

Breaks when authority is implicit — assumed, not assigned.

SeniorCRE® service - Operator Authority Chain™: decision rights made explicit and recorded.

The authorized determination is recorded with its purpose, definition version, sources and approver, so a
prior period reproduces exactly as it read then.

Breaks when a decision cannot be traced to the record state behind it.

SeniorCRE® service - Governing Record: determinations held with full lineage.

SeniorCRE Intelligence compares, explains and surfaces from the Governing Record. Intelligence
consumes governed context; it does not create authority.

Breaks when Al reasons from an ungoverned reading.

SeniorCRE® service - SeniorCRE Intelligence: analysis bound to governed inputs.

Action happens only within identity, policy, approvals and limits already established, and its effect is
written back against the same record.

Breaks when execution is measured somewhere other than where it was authorized.

SeniorCRE® service - Controlled execution: authorized action with recorded effect.

Request a governance briefing - seniorcre.com/operator-authority-chain

Descriptions of service lines reflect design intent and governed configuration; no integration to a third-party system of record is live today. Nothing here is an
offer to sell securities or investment advice. SeniorCRE® is a registered trademark; Operator Authority Chain™ is a claimed trademark of SeniorCRE. Captured
October 1, 2026 from seniorcre.com/operator-authority-chain.



