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A line-by-line breakdown of how operators expand NOI without raising rates —
through labor efficiency, ancillary revenue, and pricing discipline.

In senior housing, Net Operating Income (NOI) is often treated as an output of market
forces—occupancy trends, rate growth, and macro demand. But in practice, NOI is far
more operational than most assume.

Two communities in the same market, with similar demographics and pricing power, can
produce materially different financial outcomes. The difference is not demand. It is
execution.

Operational efficiency is the most underleveraged driver of profitability in senior housing
& care.

The NOI Equation: Where Efficiency Actually Shows Up

At its core, NOlI is straightforward:

But within that equation, operational efficiency influences nearly every variable:

Revenue Drivers
o {b}

Expense Drivers

 {b}
According to National Investment Center for Senior Housing & Care , even modest
improvements in occupancy or labor efficiency can significantly impact margin
performance across a portfolio.

The key insight: NOI is not just grown—it is engineered.

Where NOI Is Lost (and Often Missed)

Most operators focus on top-line growth—driving move-ins, increasing rates, expanding
services. These are important, but they can mask underlying inefficiencies.

Common areas where NOI quietly erodes:



{a.n}. {a.title}
o {b}

{a.closer}

The Shift: From Reactive to Proactive NOl Management

Traditional operations rely on retrospective reporting:
e Monthly financials
e Quarterly reviews
¢ Annual budgets

By the time issues appear in financial statements, they are already embedded in
performance. High-performing operators shift to proactive NOI management , which
focuses on leading indicators.

Leading Indicators That Matter
e Inquiry-to-tour and tour-to-move-in conversion rates
e Labor hours per resident day (HPRD) by acuity
o Overtime percentage and agency utilization
e Move-out reasons and timing patterns
o Care level changes and service utilization

McKnight's Senior Housing & Care has emphasized the importance of tracking
operational metrics—not just financial outcomes—to maintain margin stability.

When these indicators are monitored in real time, operators can intervene before NOI is
impacted.

Operational Levers That Drive Measurable Gains

Improving NOI does not require sweeping changes. It requires targeted execution across
key levers.

{l.n}. {l.title}
o {b}

Each of these levers may seem incremental. Together, they compound.

The Portfolio Effect: Small Gains, Large Impact

Operational improvements scale across portfolios.

Consider a 100-unit community. The figures below are illustrative arithmetic, not
measured SeniorCRE results:

» A 3% occupancy increase = 3 additional residents

e A 5% reduction in overtime = meaningful labor savings

e A 2% improvement in rate integrity = incremental revenue growth



Now apply those gains across 10, 20, or 50 communities.

This is where operational efficiency becomes a strategic advantage—not just a tactical
improvement.

Why Visibility Determines Performance

The ability to improve NOI is directly tied to the ability to see what is happening.

Operators who lack visibility
o Discover issues late
» Rely on lagging reports
o Make decisions based on incomplete data

Operators with strong visibility
 |dentify trends early
e Act at the community level
» Maintain consistency across the portfolio

The difference is not effort. It is clarity.

The Bottom Line

NOI in senior housing is not primarily constrained by demand—it is constrained by
execution.

The operators who consistently outperform:
» Focus on leading indicators, not just financial results
 Align staffing, sales, and pricing with real-time conditions
e Reduce operational friction across the organization
o Maintain visibility across every community

In a sector where margins are increasingly scrutinized, operational efficiency is not
optional.

It is the primary driver of sustainable profitability.

See how SeniorCRE makes this operational

SeniorCRE unifies clinical, financial, and operating signals into one platform — so the analysis
above becomes a daily workflow, not a one-time report.

https://seniorcre.com



© 2026 SeniorCRE, LLC « Page 10f 3



© 2026 SeniorCRE, LLC « Page 2 of 3



© 2026 SeniorCRE, LLC « Page 3 of 3



