SeniorCRE is the operator-controlled operating infrastructure for senior housing &
care. It establishes one Operator-Controlled Operating Record above the systems
operators already run. Govern first. Replace only by choice.

The operating record Evidence record

community can be 91% occupied and still be weak — acuity has risen, staffing
A is strained, level-of-care billing is lagging, move-in friction is clinical rather

than sales-related, and NOI is not improving despite census gains. Yet nearly
every operating dashboard in senior housing & care still answers a single question:
what is my occupancy percentage? That question is no longer sufficient. It has not been for a
decade. It is the wrong metric for a business where care, labor, revenue, and
compliance decisions are intertwined.

he framing
T Occupancy is no longer just about filling units. It is about knowing whether each
move-in is clinically appropriate, operationally supportable, financially accretive,
and durable. That composite is Quality Occupancy.

1. The occupancy problem operators actually have

ost senior housing & care operators already own the data substrate — census tables,
M CRM pipelines, referral records, admissions workflows, workforce schedules, clinical

acuity scores, and billing ledgers. What is missing is the operator-controlled operating
record that connects the domains. Leadership sees pieces of the story in six different tabs,
but not the full operating picture. The result is predictable:
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e Occupancy grows without NOI growing with it.

e Vacancies exist that are not revenue-ready — physically empty but blocked by
maintenance, pricing, or clinical readiness.

e Deposits age past seven days without a confirmed move-in date, and no one owns the
follow-up.

e Admissions get approved that the staffing plan cannot absorb.
o Referral sources are ranked by lead volume instead of durable contribution margin.
e Move-outrisk is discovered at exit interview rather than 60 days earlier.

None of these are dashboard problems. They are intelligence-layer problems.

2. Why Quality Occupancy is the commercial wedge

The gap between “91% occupancy” and “high-quality 91% occupancy” is where enterprise
value is created or destroyed. That gap is invisible to census dashboards, CRMs, Bl tools, and
point-solution occupancy platforms — because none of them join clinical, staffing, billing, and
financial signals on one operational record. Quality Occupancy closes that gap. It converts
fragmented data into executive operating visibility and routes the next action to the right
operator.

For operators of 10-40 communities, this becomes the shortest path from data to margin. It is
the difference between “here is your occupancy percentage” and “this community is 91%
occupied, but its occupancy quality is weak because acuity has risen, staffing is strained,
level-of-care billing is lagging, move-in friction is clinical-assessment related, and NOI is not
improving despite census gains.” One is a report. The other is a decision.

3. The Quality Occupancy Score

The Quality Occupancy Score is a 100-point composite that answers a single question: is ihis
community’s occupancy creating durable enterprise value? It is computed nightly across every
community in the portfolio and re-computable on demand.

Pillar Weight What it measures

Census health 10 Occupancy level, trend, net move-in velocity

SeniorCRE® - seniorcre.com/articles/quality-occupancy - 2/9



Demand quality 10 Lead quality, tour quality, referral source quality

Conversion health 10 Inquiry-to-tour, tour-to-deposit, deposit-to-move-in

Unit readiness 10 Revenue-ready vacancies, blocked units, days vacant
Acuity fit 10 Clinical appropriateness, care-level alignment, DON flags
Staffing capacity 10 Labor availability, agency pressure, staff-to-acuity fit
Billing alignment 10 Care delivered vs. care billed; level-of-care gaps

Rate integrity 10 Discounting, market rate position, unit-type pricing power
Retention / move-out risk 10 Complaints, incidents, hospitalizations, service issues
NOI alignment 10 Whether occupancy gain is producing NOI gain

Missing signals are flagged as is_available=false and excluded from the score. The Quality Occupancy
Score never fabricates data, and every score exposes a data_completeness Vvalue so operators can trust
what they see.

4. The eight-module intelligence stack

SeniorCRE Quality Occupancy ships as one integrated surface with eight submodules:

e Occupancy Command Center — the executive front door: 11 tiles, community risk table,
revenue-ready units, at-risk deposits.

e Quality Occupancy Score — the composite metric described above, banded excellent
- critical with named drivers.

e Move-In Friction Map — root-cause taxonomy for every delayed or lost move-in, with
revenue impact.

o Referral Value Intelligence — referral sources ranked by net contribution margin, not
lead volume.

e Acuity-Gated Admissions — DON review workflow with staffing capacity, billing
alignment, and projected NOI delta.

e Move-Out Risk Intelligence — resident-level churn scoring 60-90 days before exit.
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o Rate Integrity Dashboard — CFO view of discounting, care-level pricing gaps, and the
occupancy-vs-NOI quadrant.

e« Occupancy Al Agent — grounded natural-language reasoning over every signal above.
Every submodule reads and writes to the same operator-controlled operating record. No
extracts. No downstream re-reconciliation lag.

5. From dashboard to action

The most important design decision in Quality Occupancy is that insights become tasks. A
Quality Occupancy Score breach, a delayed move-in, a blocked unit, a high-acuity admission,
or an NOI variance emits a role-routed action to the ED, DON, Sales Director, CFO, or Regional
VP — deduplicated against open work so the system does not spam. Escalations occur
automatically if the action is unresolved.

This is the difference between another dashboard and an operating layer. SeniorCRE does not
just identify occupancy risk. It routes the next action to the right operator, tracks completion,
and re-scores the community when the action closes.

6. What each buyer hears

e CEO — “Know whether occupancy growth is creating enterprise value.”

e COO — “See the operating barriers behind census performance.”

e CFO — “ldentify when higher occupancy is not translating into NOL.”

e SVP Operations — “Find weak signhals before move-ins are lost or move-outs accelerate.”
e DON — “Make sure admissions are clinically appropriate and operationally supportable.”

e Regional VP — “Own a single portfolio-wide risk table and a weekly action queue.”

o Board / Ownership — “Trust that the census number reflects the operating reality.”

7. Read the whitepaper

The full strategic paper — including the nine-phase roadmap, the data model, the alert
taxonomy, and the commercial positioning — is published at /whitepapers/quality-
occupancy. Operators can also request access to the Occupancy Command Center.
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Frequently asked questions

What is Quality Occupancy?

Quality Occupancy is the right resident, in the right unit, at the right care level, with the right
staffing capacity, at the right revenue profile, with the right compliance posture — producing
durable enterprise value. It replaces census as the primary operating metric because a

community can be 91% occupied and still be economically, clinically, or operationally weak.

How is the Quality Occupancy Score calculated?

The Quality Occupancy Score is a 100-point composite across 12 components: census
health, demand quality, conversion health, unit readiness, acuity fit, staffing capacity, billing
alignment, rate integrity, retention risk, and NOI alignment. Missing signals are flagged as
unavailable rather than fabricated, and every score exposes its data completeness so
operators can trust what they see.

How does SeniorCRE turn insights into action?

Every score breach, delayed move-in, blocked unit, acuity-review admission, and NOI
variance emits a role-routed task to the ED, DON, Sales Director, CFO, or Regional VP —
deduplicated against open work so the system doesn’t spam. The Command Center becomes
an operating layer, not a dashboard.

How is this different from a census dashboard or a BI tool?

Census dashboards report occupancy percentage. Bl tools reconstruct occupancy from stale
extracts. Quality Occupancy joins census, CRM, referrals, admissions, workforce, clinical,
billing, and NOI on one operator-controlled operating record and returns a composite
economic and clinical read — with named drivers, recommended actions, and accountability
routing.
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When can an operator see Quality Occupancy in production?

It is designed as the Quality Occupancy module in the SeniorCRE platform. The Occupancy
Command Center, Quality Occupancy Score, Move-In Friction Map, Referral LTV, Acuity-Gated
Admissions, Rate Integrity, and the Al Occupancy Agent is desighed as one integrated
surface.

Key Takeaways for Operators and Investors

@ A community can be 91% occupied and still be economically, clinically, or
operationally weak.

©  Quality Occupancy is a 12-component composite — not a single census number.

/\ Insights only matter when they are routed to the right operator with accountability.

These insights are derived from publicly available industry research and cited sources.

® Frequently Asked Questions

What is Quality Occupancy?

Quality Occupancy is the right resident, in the right unit, at the right care level, with the right
staffing capacity, at the right revenue profile, with the right compliance posture —
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producing durable enterprise value. It replaces census as the primary operating metric
because a community can be 91% occupied and still be economically, clinically, or
operationally weak.

How is the Quality Occupancy Score calculated?

The Quality Occupancy Score is a 100-point composite across 12 components: census
health, demand quality, conversion health, unit readiness, acuity fit, staffing capacity, billing
alignment, rate integrity, retention risk, and NOI alignment. Missing signals are flagged as
unavailable rather than fabricated, and every score exposes its data completeness so
operators can trust what they see.

How does SeniorCRE turn insights into action?

Every score breach, delayed move-in, blocked unit, acuity-review admission, and NOI
variance emits a role-routed task to the ED, DON, Sales Director, CFO, or Regional VP —
deduplicated against open work so the system doesn’t spam.

How is this different from a census dashboard or a Bl tool?

Census dashboards report occupancy percentage. Bl tools reconstruct occupancy from
stale extracts. Quality Occupancy joins census, CRM, referrals, admissions, workforce,
clinical, billing, and NOI on one operator-controlled operating record and returns a
composite economic and clinical read — with named drivers, recommended actions, and
accountability routing.

T Related Reading

Continue exploring senior housing & care operations, capital, and infrastructure.
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COPERATOR INTELLIGENCE)

How to Forecast Occupancy Decline Across a Senior Housing & Care Portfolio

A practical framework for governing senior housing & care occupancy-risk context before it appears in
financials — leading indicators, modeling, and operating cadence.

® 9 min Read >

(WHITE PAPER)

Whose configuration is the ceiling on how you operate?

A SeniorCRE white paper for operators, owners, capital providers, and technology decision-makers. Why
the winning architecture in senior housing & care is an operator-controlled Operating Infrastructure...

® 28 min Read >

(INDUSTRY FINDINGS )

MAAP for Senior Housing & Care: Models, Agents, Applications — and the
Operating Record

A SeniorCRE response to the MAAP architecture thesis. Why the application layer — the system of
record — is the strategic asset in the agent era, and what dual-mode applications with agents as first-...

® 14 min Read >

CINDUSTRY FINDINGS>

Al Operating Leverage for Senior Housing & Care Real Estate and Care

Al will not first show up in senior housing & care as a chatbot. It will show up as compression in the
workflows that determine margin, risk, and enterprise value. How SeniorCRE frames Al operating...

® 13 min Read >
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@ MORE ON THIS TOPIC

Quality Occupancy (QOS)

Start at Quality Occupancy — this page adds: Commentary on how operators misread a 95%
occupancy number.

Quality Occupancy ~ Definition =~
The measure itself: occupancy weighted by Glossary entry — precise wording for diligence
acuity, payer, durability. documents.

White Paper 7

Long-form methodology and the underwriting
implications.

WHERE THIS LEADS

An occupancy or revenue number is only as governable as the definition behind
it. The operating record is where an operator declares which version of that
number the enterprise is authorized to act on, and keeps the lineage of how it
was produced.

Read: the Operator-Controlled Operating Record ->
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