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I N  B R I E F

The largest technology companies now agree that AI in healthcare has to work across
the systems an organization already runs, inside explicit controls. That settles the
direction. It leaves open a narrower question that matters more to an operator: when
those systems disagree, who decides which number governs?

6
large technology
companies with a
healthcare AI platform
announced in 2026

7
launch customers
named by Google:
health systems, payers
and academic medicine

0
references to senior
housing & care or post-
acute settings in
Google's
announcement

0
statements on which
source prevails when
systems disagree
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What Google announced
Google Cloud announced Gemini for healthcare on November 10, 2026: an AI agent for health
systems and health plans that works across the record, billing and coverage systems they already
use.

E X H I B I T  1 The announcement at a glance SOURCED

Element What Google states

Availability Preview, for Gemini Enterprise Standard and Plus customers; no general-availability
date and no published prices

Launch customers Blue Cross Blue Shield of Massachusetts, Hartford HealthCare, HCA Healthcare,
Highmark Health, Northwell Health, Optum and Stanford School of Medicine

Systems connected Read integrations with Epic and Oracle Health that do not write back to the record,
plus coverage, coding and provider-registry sources

Workflow skills Medical records synthesis, pre-appointment preparation, coverage and policy
review, payer benefit determination

Models Google, Anthropic and OpenAI models under one governance framework, with
routing by task

Controls An identity for each agent, inherited role-based permissions, audit logging and
source citations; consequential decisions stay with qualified people

Source: Google Cloud press release and blog post, November 10, 2026, reviewed November 12, 2026. The
product is in preview and its terms can change.
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S E C T I O N  0 2

A direction the whole industry now shares
Google is the latest entrant. Five other large technology companies announced healthcare AI
products earlier in 2026, and all describe the same problem: information scattered across systems.

E X H I B I T  2 Healthcare AI platforms announced in 2026 REPORTED

Company Offering Announced Reported focus

OpenAI ChatGPT for Healthcare January Enterprise workspace for clinicians,
researchers and administrators

Anthropic Claude for Healthcare January Coverage, coding and provider-
registry connectors; prior
authorization

Amazon Consumer and enterprise
health AI tools

January Agents for administrative work such
as scheduling, documentation and
billing

Microsoft Copilot Health March Consumer health assistant inside
Copilot

Epic Agent Factory March No-code tool for health systems to
build agents inside the Epic record

Google Cloud Gemini for healthcare November Agent across record, billing and
coverage systems, with a choice of
models

Source: Becker's Hospital Review and other trade coverage, 2026; Google Cloud. Compiled from published
reports and not checked against each vendor's documentation.

For an operator, connecting AI to systems is becoming a commodity that several capable suppliers
will offer. None of these announcements describes the step that comes before intelligence.

S E C T I O N  0 3

The question that remains

T H E  Q U E S T I O N

When systems disagree, which fact is permitted to govern a decision, for what business purpose,
under whose authority, effective when, and with what retained evidence?

Retrieval, citations and role-based permissions do not necessarily answer it. A citation shows where
a number came from. It does not say whether that number was the right one to use for the decision at
hand. SeniorCRE is designed around a sequence that puts that determination first.
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E X H I B I T  3 SeniorCRE's canonical sequence DESIGN

Evidence
Retain
source
observations

→

Disagreement
Preserve
conflicts →

Authority
Operator
rules and
approval

→

Operating
Record
Versioned
governed
facts

→

Intelligence
Evidence-
grounded
analysis

→

Execution
Authorized
actions

Source: SeniorCRE architecture. Target design; it does not assert a validated production deployment.
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What it looks like in a portfolio
Take a 27-community portfolio with 1,890 licensed beds. On the same day, three systems report
three occupied-unit counts. The figures are hypothetical.

E X H I B I T  4 Three systems, three counts, one governed figure for each purpose HYPOTHETICAL

1,701
CRM
counted from
move-in date

|

1,690
Clinical
platform
counted by
physical
presence

|

1,678
Billing
counted as
billable
occupancy

→

Adjudication
Definitions,
effective date,
operator
authority

→

Record
Governed
value with its
evidence

Source: SeniorCRE illustration. The spread between the highest and lowest count is 23 units, or 1.4%. The
definition shown under each system is an example.

An orchestration agent could collect all three counts and open a workflow. The design described here
also records the definition behind each count, preserves the evidence, determines the governing
figure for a specified decision under the operator's own policy, and records who approved it.

The answer need not be one number. Revenue reporting and occupancy reporting may legitimately
use different governed definitions, each with its context stated. A model can explain a conflict. The
operator determines what governs.

S E C T I O N  0 5

Five questions to put to any AI platform
They apply to every supplier, SeniorCRE included, and each can be answered with a document or a
demonstration.
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# Question What a good answer shows

1 When two of our systems disagree, what does
your platform do with the two values?

Both are kept, with their definitions. Neither is
overwritten.

2 Who decides which value governs, and where is
that rule written down?

The operator decides, under a policy that pre-dates
the disagreement.

3 Can you show who approved a governed figure,
under which policy, on which evidence?

A retained record of the decision and its lineage.

4 Can a past decision be reproduced from the
evidence as it stood then?

A replay that returns the same result.

5 What can the AI do without a person authorizing
it?

Nothing consequential. Recommending and acting
are separate permissions.

S E C T I O N  0 6

Where SeniorCRE stands

P O S I T I O N

The next infrastructure challenge in senior housing & care goes beyond connecting more AI
models. It is establishing which operating information governs when systems disagree. SeniorCRE
is designed to preserve the evidence, place authority with the operator and enable intelligence only
after that authority is explicit.

W H AT  T H I S  B R I E F  C L A I M S

Google and five other large technology companies
announced healthcare AI platforms in 2026.

Google's announcement does not address senior
housing & care.

SeniorCRE's design places operator authority
before intelligence.

W H AT  I T  D O E S  N OT  C L A I M

That Google or any other supplier lacks these
controls. An announcement's silence is not
evidence of a missing feature.

That SeniorCRE's Operating Record is in
production. It is designed and has not yet been
implemented in a community.

That Google has endorsed, reviewed or is
affiliated with SeniorCRE.

G O V E R N I N G  P R I N C I P L E

Coherence before Intelligence. When systems disagree, the operator
governs.

Request a 30-Minute Assessment at seniorcre.com. Sources: Google Cloud press release and blog post on
Gemini for healthcare, November 10, 2026; Becker's Hospital Review, "Healthcare AI market heats up," 2026.
SeniorCRE® is a mark of SeniorCRE, LLC. Other names belong to their owners; no affiliation is implied. General
information, not advice.
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